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KING GEORGE COUNTY
BOARD OF SUPERVISORS' AGENDA

Meeting Date: February 5, 2008
Item Number: 02-09

Subject: County Administrator -- New High School Traffic Signal Status Report

Recommended Action: Per Board of Supervisors’ discussion.

Summary of Information: The County Administrator, the School Superintendent, and the
County Engineer met with VDOT’s Residency Administrator on January 24" to plan next steps
on the design, construction, and financing of the proposed traffic signal.

It was determined that the project would be an eligible project under VDOT’s Revenue Sharing
Program and there is a high likelihood that it would receive funding This program would match
fifty percent (50%) of the total cost for the project. However, the funding would not be available
until after July 1% and any expenditures made prior to approval by the Commonwealth
Transportation Board would not be eligible for funding.

The estimated cost for this type of signal (equipment/installation) is approximately $225k.

Based on the meeting, it was determined that the project can be administered by County staff
instead of VDOT under the program and that it could be constructed in sufficient time for the
opening of the school if started after July 1%'. This construction schedule is contingent on design
and procurement (if needed) and other related matters being completed prior to July 1%.

The Revenue Sharing Program requires the Board of Supervisors to adopt a Resolution and

submit an application by March 20, 2008. The application would be approved by the CTB in
July.

Finally, the County Engineer is finalizing the cost proposal for the design services needed for

the project. The cost will be communicated to the Board of Supervisors at the February 5"
meeting.

The options available would be to undertake the project with the goal of obtaining Revenue
Sharing Program funding or, alternatively, proceed with the project being fully financed for local
funds. The design costs under the Revenue Sharing Program option would not be eligible for
funding due to timing.

The County Administrator and the County Engineer will provide further information on this
matter at the February 5" meeting.

Attachment(s):
1. VDOT Revenue Sharing Program Overview
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